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PURPOSE OF THE COUNSELOR�IN�TRAINING (C.I.T.) TRAINING PROGRAM





The C.I.T. training program is designed to help you, the counselor�in�training, get important skills that are essential for every staff member... and to have fun at the same time. By the time you're done with this training program, you'll be ready for a job as a regular staff member on the Onteora staff.





The training program includes four requirements: (1) Orientation Meetings, (2) Training in Aims & Methods of Scouting (3) Skill Training, and (4) Setting Goals.





ORIENTATION MEETINGS: C.I.T.'s will learn camp operations from the inside out. Behind the scenes orientations will give an in depth look at all areas of camp.





AIMS AND METHODS: We will examine the philosophy of the total Scouting program and learn the role that staff members play in "making it happen."





SKILL TRAINING: C.I.T.'s will sharpen specific Scouting skills in order to be proficient in setting an example for and providing leadership to younger Scouts.





SETTING GOALS: A staff member should remain active in Scouting, and that means advancement. At the beginning of the summer, you will set some advancement goals for yourself. It is important that you do your best to meet these goals.





OTHER ACTIVITIES: During the period, we'll try to have one special activity for C.I.T.'s only.





EVALUATION: Your C.I.T. Scoutmaster and training director, as well as, various area directors will give you an evaluation of how you're doing. They will suggest ways that you can improve, and will point out to you what your strong points are.
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THE PROGRAM





The counselor�in�training program being offered at Onteora Scout Reservation is an experience in camp staff life. The training will develop the skills required in many types of work experiences in camp. This will be accomplished through demonstration and discussion; through hands�on experience; more importantly, through the ability to recognize, develop and execute one's own goals, both on the job and through personal advancement. It also provides the camp an opportunity to develop qualified candidates for the summer camp staff.





THE COUNSELOR�IN�TRAINING UNIT


Its purpose and Conduct





If you want to be a part of Scouting, the C.I.T. program and the Onteora experience, SHOW IT!!! Be close�knit as a group, be proud that you want to be part of the leadership and experience that the Onteora staff has to offer. We must be recognizable as a group, and display the spirit that is important in establishing the enthusiasm, pep and vigor that make summer camp an exciting, growing experience for all Scouts. Our site must be a model for others; our manner, an example for both campers and staff. Uniforms must be worn properly and neatly. Any task assigned should be performed with a spirit of cheerfulness and desire to understand the how and why of the task in relation to the entire camp operation.
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CAMP POLICY AND THE COUNSELOR�IN�TRAINING





Listed below are a series of rules that are necessary to insure no one jeopardizes the quality that Scouting offers the individual in terms of personal behavior and his relationship to others around him.





1. 	The camp exists for the Scouts. Though the C.I.T. is technically considered a camper, you will be in positions where the responsibility will require you to give of yourself.





2. 	Each day presents opportunities for personal recreation and advancement.





3.	Each C.I.T. candidate should have two (2) uniforms consisting of khaki shorts, long Scout socks and green or khaki short�sleeved shirt, and one pair long Scout pants. Each C.I.T. should have at least one "new" style official short-sleeved shirt and the long socks.





4.	Before you come to camp, you must have a medical examination. A form will be provided for you to be filled out by your doctor. A medical re�check will be given after arrival at camp. Please have your parents sign all release notices.





5.	The personal effects of C.I.T.'s are not covered for fire or any other risk (e.g., theft) under the insurance policies of the Nassau County Council, BSA. Please prevent the risk by making sure you recognize common sense rules of fire safety within the site and by storing your gear where you feel it will be secure.





6.	It is important that all C.I.T.'s get an ample amount of sleep during the summer as the best preventative for illness. C.I.T.'s who are ill or injured MUST be under the care of the health lodge.





7.	"A Scout is Clean"; personal grooming will set the tone for the camp. C.I.T.'s should be clean; hair should be neatly trimmed at all times. C.I.T.'s have the privilege of using the staff showers.





8.	The use of alcoholic beverages or non�prescription drugs is not permitted on Boy Scouts of America properties. Use or possession of the same will result in termination of your stay.





9.	The use of physical force by a C.I.T. to anyone is strictly prohibited.
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10.	Please display respect and care for all property you will be sharing during the course of the summer.





Punctuality is very important. Never be late for any appointment or with any assignment. BRING A WIND�UP ALARM CLOCK!





"A Scout is Reverent"; being faithful in your religious duties is of great importance. It is also most important that you attend religious programs of your faith.





YOUR ARRIVAL: The C.I.T. Scoutmaster or training director will greet you at the administration building on Saturday, July 1st. You will be asked to sign in and fill out various forms.





INTERNSHIP:  A few outstanding C.I.T.'s may have the opportunity to remain at Onteora as interns for the duration of the camping season. This will provide more experience for development as potential staff members and will allow those selected to illustrate their dedication to our programs.





C.I.T.'s will be chosen for an extremely limited number of positions; the basis of selection will be their performance in the C.I.T. program and their willingness to stay on at camp.





There will not be any salary for interns; compensation will be strictly living quarters and meals. Nevertheless, C.I.T.'s should obtain working papers (through your school office) and a social security number prior to arrival in preparation for possible selection as an intern.





GENERAL INFORMATION


1.	MAIL:	Have all your mail addressed as follows:





		_________________________________, C.I.T.


Onteora Scout Reservation 	


Route 1, Box 261


Livingston Manor, New York 12758�9714





2.	Staff Lounge: The staff lounge is available for use by the C.I.T.'s. It has a pool table, snack bar and gives you the opportunity to talk with staff members about camp, their jobs and cultivate the many relationships camp offers all of us. Remember, you are the staff's guest in their lounge, please conduct yourself accordingly.
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UNIFORM AND EQUIPMENT CHECK LIST





1989 Medical Form





Air mattress or ground cloth





Alarm clock (not ELECTRICAL)


	(and a built�in ability to get up in the morning)





Bathing suits





Extra pair shoes





Extra pairs of socks





Extra sets of underwear





Flashlight, pocket knife (non�expensive)





Footlocker with padlock for your gear





Handkerchiefs





Hard soled boots





Knapsack or duffel bag





Musical instruments





Official Boy Scout Handbook, pencil, paper, compass





Personal mess kit and eating utensils





Poncho or raincoat





Sleeping bag or wool blankets





Soap, toothbrush, toothpaste, comb





Sweater and/or jacket





Two pairs Scout uniform shorts





Two short�sleeved Scout uniform shirts


	(dark green preferred)





Two towels, wash cloths





Wrist watch (non�expensive)





*Laundry is "DO IT YOURSELF" or to the local drop�off service
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SKILL TEACHING





Every staff member teaches skills from time to time. In this session, we'll learn how to be better teachers.





Preparation:





Before this meeting, please do the following:





Read the following pages, which tell a little about ways to help students learn better.





Watch another staff member teach a skill. Observe how he teaches. In the space below, describe how the staff member:





��Gives the camper feedback





��Helps the camper succeed





��Helps the camper understand the value of the  subject





��Helps the camper be actively involved





��Helps the camper use his senses





��Helps the camper practice with correction
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THE STUDENTS





It is important for instructors to understand how students learn. Learning is often defined as a lasting change in behavior. Learning is an active process! The instructors can enhance this active learning process by encouraging appropriate interaction. It is important, also, for the instructors to "set a tone" of inquiry and group learning, to provide a "learning climate." This can be established by the instructors' enthusiasm for the subject, openness, and genuine interest in and acceptance of the students.





Some of the more important factors that affect students' ability to learn are described in the following paragraphs.





STUDENTS’ NEEDS





For effective learning to take place, the students need—





To have knowledge of results � It is important for learners to receive prompt, accurate feedback. Most helpful is the students' knowledge that they have done something correctly. Comments should be specific, not general in nature. Instructors should tell the students what they did that was good. Suggestions for improvement are best offered after pointing out strengths.





To be successful � Students tend to repeat activities that they find a sense of enjoyable, satisfying achievement. It is, therefore, important for instructors to structure the learning experience in such a way that the students are successful and enjoy the experience.





To understand the value of the subject � Material or skills are more easily learned if they are meaningful to the students. Giving students good reasons for learning specific things will enhance their learning.





To be actively involved � The more ways in which the instructors actively involve the students in the learning process, the more rapidly the students will learn. Participation in discussion, problem�solving activities, and practice sessions will help the learning process.





To use their senses � People's senses are of the greatest importance, in the learning process, and instructors should use methods that give students the opportunity to both see and hear about the subject. Another kind of sensory input involves the understanding of how and where one's body is moving. This is called kinesthetic sense or kinesthetic awareness. When kinesthetic sense is lacking, it may be necessary to use both seeing and touching to increase the understanding of body movement.
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To practice with correction � Practice does not "make perfect" unless the skill is done correctly and sufficiently and unless the students receive feedback about their performance.








STUDENTS' BACKGROUND





The students' intellectual development (ability to understand and reason) must be such that the students can learn the required course content. The educational level can be a factor in that most courses require reading ability. Sometimes, for younger students, it may be necessary to simplify and explain materials. When teaching adults, instructors will find it helpful to draw on the experiences and expertise of the students. Generally speaking, adult students will differ from children in the learning situation in the following ways:





Children have had relatively few experiences compared to those of adults.





Children are often enrolled in classes because of their parents' direction. Adults tend to be more self�directed and are probably enrolled because they have seen a need for the skills or information in their own lives.





Children are accustomed to being students, but many adults have not been in schools or other 


learning situations for some time.





HEALTH AND FITNESS: Instructors need to be alert to fatigue or illness in their students and may need to reduce or vary the activity level or excuse individual students from participating.


If students are excused from activities because of illness or fatigue, instructors will need to provide opportunity at another time for adequate practice.





PHYSICAL DEVELOPMENT: Strength and size will affect the students' ability to perform certain skills, especially in courses involving the use of heavy equipment. Complex skills demand levels of coordination that could be beyond the ability of some students.





MOTIVATION: Motivational factors are those things that influence the thinking of individuals so that they feel a need to change behavior. Most individuals are motivated to learn, although feelings are stronger in some people than in others. Some reasons that people give for wanting to learn are:


Recognition	Advancement	Subject Interest


Acceptance By Others	Satisfaction of Needs	Self�Improvement


Sense Of Achievement	Satisfaction of	Competitiveness


Or Exceeding 	Curiosity


Security	Power
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In order to utilize the students' motivation to the greatest degree, instructors should appeal as strongly as possible to the individuals' self�interest. It is the instructors' responsibility to do everything they can to motivate students to learn. If students are given a feeling of positive regard or self�worth, they will be more easily motivated. However, it must be recognized that students will learn at different rates regardless of motivational levels.








EXPECTATIONS OF THE INSTRUCTOR: The role of expectation in student performance has important implications for instructors. Instructors who exhibit confidence in their students' capability to master a subject or skill will find the students having more confidence and performing better; those who expect constructive attitudes will find the students behaving better. Often, "what you expect is what you get." High, attainable standards are not unrealistic.








OTHER FACTORS THAT AFFECT THE LEARNING PROCESS: A students' personality, emotional state, attention span, and attitude affect learning. Often, outgoing individuals are easier to motivate than more withdrawn students. Students who are obviously upset are difficult to instruct. There are significant variations in students' attention span and listening ability. Students vary in their preconceived notions because of such influences as previous experiences and environmental factors.
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CAMP EMERGENCIES





The Scout Motto is "Be Prepared." In this session, we'll talk about the kinds of emergencies that can happen in camp, so that you'll be ready for them.





Before this meeting, please do the following:





Read the Emergency Action Principles module of Red Cross First Aid, if you haven't already.





Read the Camp Emergency Procedure sheet.





Do the following: You are walking from the training center late one night, when you see the camp van crash into a tree alongside the road. By the time you reach the van, here's the situation:





Oliver, the driver, has broken ribs and is lying prone in the ditch, unconscious.





Stanley is holding his arm and walking around in a daze. His arm looks very swollen and is in a funny shape.





Cathy is in the van and has a wound on her forearm that is spurting blood.





Tracy has been badly burned and has crawled well away from the van.





Mark is unconscious.





In the space below, describe what action you would take, and your reasons for them.
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